FROM THE SANCTUARY ",
TO THE LIVING ROOM ##

A Practical Guide to the Home Church Transition |

]

A Discipleship Universe Resource
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The Goal 1s Not to Tear Down

God continues to move powerfully through traditional congregations. This journey is for the pastor
sensing something missing in the structure, the believer hungry for more than a Sunday experience, and
the family gathering in their living room wondering, ‘Is this church?’

Thriving in the Traditional Structure —><—— Stay and go deeper.
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\ Sensing something is missing ' Rediscover the early church,
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The Hunger Driving the
Living Room Transition

Genuine community over —
programmed interaction. ——
Participatory worship rather than —

performance-based service. —

Deep discipleship beyond

Sunday attendance. ———

Utilizing spiritual gifts

across the congregation. ————

I Simpler Christianity with less

overhead and more mission.
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The Authentic

| Living Room
— Gathering
LY _I
1 A Note on Church Hurt I

A home church built primarily on reaction to
institutional wounds will struggle to thrive. The
strongest gatherings are built on vision, not escape.
Let the foundation be love, not grievance.
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The Dual Rhythm of the Early Church

The Assembly
Temple Courts (Acts 2)

Large gathering, celebration,
corporate worship,
unifying vision.

The Discipleship
House to House

Small gathering, known by
name, gift development,
dialogical Word.
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The strongest cell groups are practically functioning home
churches. The living room gathering is not a “lesser” expression
of church—it is the engine of discipleship.
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“Continuing daily... in the temple, and breaking bread from house to house...” — Acts 2:46
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Rediscovering the
Early Church Blueprint

~50-100 AD

The Purpose

/‘im The Document /> The Value

—1._1,-."
& Provides a window into a

® .
& -’/ The Didache (The Teaching > Not high theology for

?  of the Twelve Apostles). scholars, but a practical, 1 pre-institutional,
One of the oldest surviving early-church instruction Spirit-dependent, community-
Christian texts outside the manual for communities centered expression of faith.
New Testament. 1 of believers. 7 It shows exactly how the
v v v earliest Christians gathered.
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The Five Pillars of the First-Century Gathering

Reconciliation Before Worship:

Enter with clean hands. Unresolved offenses are
addressed before worship begins (Matthew 5:23-24).

Organic First-Fruits Giving:
Generosity tied directly to mission
and community care, born from a
joyful response.

The Eucharist as Centerpiece:

The Table is not an add-on; it is the
primary reason for gathering.
Unhurried and reverent.

Tested Prophetic Voice:
The community—not just a
single leader—discerns and
evaluates the movement of

the Spirit.

Communal Prayer:

Shared intercession. The entire
body participates, anchoring in
the Lord's Prayer together.
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A Diagnostic Look at Two Church Models

Traditional Model

Audience-oriented gathering

Early Church Model

Participant-oriented gathering

One primary voice (pastor/speaker)

Many members functioning in gifts

m Performance-based worship set

Communal, participatory worship

Quarterly or monthly communion

Weekly breaking of bread

Altar call (individual decision)

Commissioning (corporate deployment)

Programmed service flow

Spirit-led order with a framework

Pastoral authority over discernment

Community discernment of the Spirit

Attendance and crowds as metric

Discipleship and depth as metric

Y

Neither model is perfect, but this contrast explains the modern hunger for a different rhythm.
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A Spirit-Led Framework for the Living Room
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Gathering & Reconciliation
(Clearing offenses before worship)

T—

Sending

(A commissioning to be deployed)

___\_\_\_-

;. Communal Prayer
=/ (Open intercession from the
body)

The Table
Breaking of Bread

(Joyful first fruits,

tied to mission) @ The Word
4 (Teaching with dialogue,
| /l Yeshiva style)

#@ Prophetic Space

(Room for prophecy and
words of knowledge)

Intercession (O)
(Corporate prayer for
city and lost)

The early church ran on the Spirit, not a clock. Leave room for the Spirit to linger
at the Table or elevate a prophetic word. This is a framework, not a formula.
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Navigating the Pitfalls of the Home Church Transition
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one leader with another)

Mistake: Transplanting Sunday /adamd\
into the living room (Replacing # : @/

Correction: Ensure every member
functions. Embrace the messy,
spiritual demand of participation.

Mistake: Substituting intimacy
for depth (Friendly conversation
instead of doctrine)

Correction: Ground the gathering
deeply in the Apostles’ doctrine and
theological substance.

(Serving only yourselves)

Correction: Send people out. Actively
engage the city, meet needs, and
make disciples beyond your circle.

)’&\ Mistake: Neglecting the mission

Mistake: Building on bitterness
(Reacting to church hurt)

Correction: Build on vision. Bring
hurt to the Lord, then build forward.
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The Missing Link: Apostolic Covering  Apostolic Network &

e Broader Body
h\j Y

EMJF

The Danger of Autonomy The Mandate
The early church maintained connection to apostolic Stay connected. Seek covering. Welcome
leadership. Home churches that become isolated correction. Remain tethered to the broader body
islands tend to drift theologically and relationally. of Christ in your city.

& NotebookLM



&+ 0

j

The Concept

Digital Infrastructure for Ancient Rhythms
Introducing Discipleship Universe (DU)

Whether you are a megachurch with a hundred cell groups or

a single living room gathering, DU provides the digital

infrastructure to stay connected, accountable, and growing all

week long.

The Promise

It is not a replacement for the living room gathering. It
connective tissue between gatherings.

is the




The Digital Ecclesia e
dialogue, and mutl.;al encouragement.
Ecosystem
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The Upper Room (Acts 1:13)

Prayer and intercession—
corporate seeking of the Spirit.

o

The Gate John10:9) @
S e

Gathering & welcome—the -
entry point into community.

The Vineyard (John 15:5) / S

Discipleship, mentorship, and
spiritual formation.

The Ecclesia (Matt 16:18)

Community governance, discussion,
and shared discernment.

The Lampstand (Rev 1:20)

Teaching resources, the Lampstand
Library, and curated content. |
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Start with the
People You Have

“Two or three" is not a
placeholder until
something bigger
comes; itisthe | 2o
promise, \\

Six Steps to Anchor Your
~ Living Room Gathering

2.

Establish Covenant

Commit to honesty,
confidentiality, and
mutual accountability
before the third meeting.
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Identify pastoral/apostolic
covering. Do not be an
isolated island.

3.

Center the Table

Do not relegate
communion to a holiday.

 Let it shape the rhythm of

every meeting.

Z

Secure Covering 2%

Create Space
to Function

Resist running the meeting
yourself, Assign
responsibilities.

Deploy the body.

Join the
DU Community

Set up your digital
home to extend
prayer and
discipleship beyond
the scheduled
meeting.
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“For Where two_or three are
gathered%to gether in My name,

“Tam there ln_th "mids o them
— [T

The early church did not have buildings, budgets, or broadcast equipment. What they had was

the presence of the Holy Spirit, the apostles’ doctrine, genuine fellowship, the breaking of bread,

and prayer. And they turned the world upside down. That same Spirit is available to you.




-Gather with Intentionality.

Put |

flrst

‘reconciliation ‘

' Keepnﬁl_é_%

Table

central |

Make room |

for the
Spmt

Deploy one
“another into
the world.

Be Obedlent Be Bold

discipleshipuniverse.com
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